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SUBJECT: INSPECTIONS FOR P AND C 

FYI, WE ARE CONTEMPLATING FOLLOWING INSPECTIONS USIS PROGRAMS 
FOR SEPTEMBER - DECEMBER 1977: 

GERMANY (EAST AND WEST) NOV. 7 - DEC. 9 

DATES ABOVE ARE INCLUSIVE AND PROJECT FIRM DATES ON WHICH WE WOULD 
WISH BEGIN EACH INSPECTION. IN EVERY CASE INSPECTION TEAM WOULD 
ARRIVE AT POSTS DAY OR TWO EARLIER TO COMPLETE USUAL PREPARATORY AND 
HOUSEKEEPING CHORES SO THAT INSPECTION CAN COMMENCE IN ORDERLY 
FASHION AT OPENING OF BUSINESS FIRST DATE INDICATED. CLOSING 
DATES FOR INSPECTION ARE ESTIMATED AND OBVIOUSLY SUBJECT TO EARLIER 
OR LATER SHIFT DEPENDING ON CIRCUMSTANCES EACH POST. 

APPRECIATE FOLLOWING CABLED INFORMATION FOR EACH ADDRESSEE SOONEST 
WITH INFO ATHENS SLUGGED FOR OLEKSIW AND TEHRAN SLUGGED FOR WINKLER. 
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1 . DO PROJECTED DATES CAUSE SIGNIFICANT PROBLEMS OR DOES 
SIGNIFICANT IMPEDIMENT EXIST TO USIS INSPECTION DURING 
PROJECTED PERIOD? 

2. DOES CHIEF OF MISSION HAVE ANY PLANS TO BE AWAY FROM 
POST DURING PERIOD INSPECTION? 
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3. WOULD DATES DISRUPT ANY FIRMLY SCHEDULED LEAVE OR R AND R 
PLANS FOR USIS PERSONNEL? 

4. DO LOCAL CONDITIONS OR SCHEDULES SUGGEST THAT USIS 
INSPECTION DURING PROJECTED DATES WOULD BE DURING 
ABNORMAL PROGRAMMING PERIOD? 

5. WHAT LOCAL HOLIDAYS DURING PERIOD AFFECT PROGRAMMING 
OR WORKING SCHEDULES? 

6. ARE FURNISHED USG LEASED OR OWNED LIVING QUARTERS 
AVAILABLE FOR TEAM MEMBERS DURING INSPECTION (TEAMS MADE UP OF SIX 
OFFICERS FOR GERMANY)? 

PAOS REMINDED THAT, WHILE AGENCY WILL TRY BEST ACCOMMODATE 
INSPECTION TO IDEAL LOCAL TIMING, CHANGE IN ONE POST'S DATES 
NECESSARILY REQUIRES JUGGLING OTHER INSPECTIONS BECAUSE COUNTRIES 
GROUPED TO MAXIMIZE TRAVEL ECONOMIES. 

FYI, CHECKLISTS ENROUTE ALL POSTS SOONEST. ADDITIONALLY, SUGGEST 
SCRUTINY MOA II, 1000 SOONEST. PLUS REVIEW AGENCY'S LAST 
INSPECTION REPORT YOUR COUNTRY AND PRESENT STATUS RECOMMENDATIONS. 
CHRISTOPHER 
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